
Meeting Of the 

Joint Committee on Infrastructure & Board of Public Works 

September 21, 2022 at 6:00 PM 

Nashua North High School 

8 Titan Way 
___________________________________ 

 

 

Agenda 
 

1. Opening Committee Meeting  

-  General Introductory Remarks 

 

- Roll Call 

- Infrastructure                   BPW 

M. O’Brien J. Donchess 

R. Dowd K. Moriarty  

E. Jette S. Schoneman 

A. Comeau J. Lemen 

T. Gouveia P. Shea 
 

Chairman 

O’Brien 

 

 

2. Public Comment 

 

 

------------------- 

3. Approval of Minutes 

- Minutes of _________ 

 

Chairman 

O’Brien 

4. General Progress Update 

- Communication By T. Cummings On 08-31-22 

- Harvey To Present On Project Status 

 

Review by T. 

Cummings 

 & Harvey 

Construction 

 

5. Requisitions 

-  Requisition #8 To Be Paid: $966,463.44 

 

T. Cummings 

6. Change Order Review 

 

Approval Needed: 

- PCO #36 – $9,805.00  – Addt. Parapet Flashing 

                                           Contingency / NO GMP Impact 

- PCO #37 - $19,279.16 – Roof Escalation 

                                           Contingency / NO GMP Impact 

T. Cummings 



- PCO #38 - $2,215.26 – Fire Dept. Request For FA Loop 

                                         Owner’s Contingency / GMP Impact 

 

 

PCO(s) Approved By Chair and Provided as a Report 

-PCO #35 – $2,218.84 – Pennichuck Water Meter Inspection 

- VoIP Quote - $12,728.16 - (Phone System) for DPW Building  

 

7. PCCO #6 Approval - $80,460.897 

(includes PCOs - #29, #30, #33, #35) 

 

T. Cummings / 

Harvey 

8. Other Expenditures For Approval 

- None 

 

9. Old Business 

 

 

 

10. Adjourn 

             Next Meeting:      __TBD  _@ 6 PM__? 

 

 

 



 

229 Main Street, Suite 234 • Nashua, New Hampshire 03060 • Phone (603) 589-3106 

 

Office of Economic Development 

_______________________________________________________________________ 

 

TO:    Joint Committee on Infrastructure & Board of Public Works 

FROM: Tim Cummings, Director of Economic Development 

Date:  August 31, 2022 

RE:  Schedule – Set back due to block not acceptable 

 

At the last meeting of the Joint Committee on Infrastructure & Board of Public Works I 

referenced a scheduling matter that the Construction Manager and the associated design team 

were assessing. At the time, I told you we would have more details for you at a future meeting. 

In advance of the meeting I am providing an update on the latest. 

On Tuesday 8/23 Harvey provided notice to HKT and The City of the quality concern with the 

delivered Westbrook Masonry CMUs. Westbrook GM John Maher visited the jobsite Tuesday 

morning and met with representatives from Pynn and Harvey. Westbrook acknowledged 

manufacturing error and agreed that they would re-make the job. 

Then on Thursday 8/25 Westbrook provided a letter offering to grind the blocks to 7-1/2”, stating 

that they would still be within the 1/8” allowable deviation and meet ASTM c90 standard.  A 

phone conversations was held on 8/25 between Westbrook and Pynn, to discuss the matter and 

between Pynn and Harvey.  

It was communicated that Westbrook was either unable (due to material aggregate and sand 

supply issues) or unwilling to re-make the entire order. Again on Thursday at approximately 

5:15pm, Harvey (D Jaffe) spoke with Pynn (Jay H and Matt T) and they confirmed Westbrook 

has agreed that if the ground down 7-1/2” block solution is not acceptable to the Owner and/or 

Architect, they will take back their block and release the PO for $0 owed and due. Harvey 

requested this statement in writing on Westbrook letterhead, and will share with the team once 

received. 

The matter was discussed in detail at the weekly job meeting on 8/25 (Thursday) with the City 

and then again there was a subsequent conference call on Friday, 8/26 with the city and all 

relevant parties.  



Ultimately, it was decided based on the recommendation of both Harvey and HKT Architects 

that the block provided by Jandris is the best path forward understanding there is an approximate 

8-week delay for production. This was deemed as the most acceptable pathway forward. 

Especially, with the understanding that Westbrook would take back their block and not charge 

Harvey for the job. 

However, it is my further understanding that Westbrook only acknowledged and accepted to take 

back the block and not seek payment from Harvey only. Therefore, Westbrook has not 

acknowledged (at least to date) any other potential financial impacts that may come about due to 

the block not passing spec and the material not being accepted.  

Other potential financial impacts and increases to the project budget could be the following (but 

not limited to):  

PROJECTED FINANCIAL IMPACT DUE TO BLOCK BEING DELAYED 

 General Conditions 

 Weather Conditions 

 Other Vendors being delayed 

o Landscaping 

o Paving/Sidewalks 

o Plantings / Trees  

 

 Harvey is going to develop an understanding as to what the potential schedule and project 

budget impacts that may arise due to this matter and present it 

 

 It was recommended and made clear that detailed notes and documentation is needed 

surrounding this matter. Especially, any increase(s) in costs due this matter. A specific 

detail on the increase in an associated cost should be separately documented and/or noted. 
 

This is an evolving situation, which will be discussed at the upcoming Joint Committee, but I 

wanted to provide you all with notice and an update. 

 

THANK YOU 
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